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1. Philosophy 

 

Vision in Luton 
 

Luton Council recognises the importance of 
children and young people developing 
good speech, language and 
communication skills. These skills are 
important for academic attainment, 
long-term prospects and wider social 
and emotional development.    
 
 

 
 
 
 
 
 
However, in a recent report professional development in speech, language, and 
communication: findings from a national survey published by the  
Communication Trust (2017), only a third of staff felt ‘very confident’ in supporting speech, 
language, and communication development which reflected a lack of initial training.  
 
Luton Borough Council are therefore committed to providing training to schools, to ensure 
that all pupils have support to develop speech, language and communication skills within 
the classroom and school environment.  

Bercow: Ten Years On (2018) 

“More than half of young 
children in school are not 

having their needs 
identified, often due to 

insufficient knowledge and 
skills in the workforce.” 

“Understanding of speech, 
language and 

communication should be 
embedded in … continuing 
professional development 

for all relevant 
practitioners.” 

Bercow: Ten Years On (2018) 

“[There is] evidence of many older children continuing 
through the education system missed or misidentified.” 

Bercow: Ten Years On (2018) 
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2. Summary of the role 
 
What is a Communication Champion team? 
The Communication Champion team consists of (at least) three members of staff, usually 
the SENCo, a Teacher and a Teaching Assistant, who are able to demonstrate an 
enhanced knowledge of or a specialist interest in Speech, Language and Communication 
Needs (SLCN). Upon completion of Elklan training (see below), these members of staff are 
recognised as ‘Communication Champions’ who can then proceed to promote Speech, 
Language and Communication development for ALL pupils within their schools, by sharing 
and implementing the knowledge, skills, and tools that they learn from the training with 
other members of staff.  
 
Examples of roles and responsibilities 
 
SENCo: 

• Makes sure that policy and practices are in place to enable consistent identification of 
SLCN and monitoring of needs.   

• Keeps a record of how many pupils have SLCN in school and what support they are 
receiving.  

• Ensures the school shares information with parents about its priorities for supporting 
the development of speech, language and communication skills.  

• Works closely with the Senior Leadership Team (SLT) to implement whole school 
approaches.  

 
Teacher: 

• Supports teachers to use strategies within the classroom to support the development of 
speech, language and communication skills for ALL pupils.   

 
Teaching Assistant:  

• Supports teaching assistants to use speech, language and communication strategies, 
particularly for pupils identified as having SLCN and requiring additional support.  

 
 
 

 

Qualities & skills needed  
• Leader – to encourage change and embed a culture which supports the 

development of speech, language and communication skills within school.  

• Good communication skills – to raise awareness of the importance of 
speech, language and communication skills and support staff to use strategies.    

• Passion and knowledge – to have a passion for sharing knowledge with 
school staff so that everyone can support the development of speech, 
language and communication skills. 

• Commitment – to ensure SLCN are well supported within their school for the 
long term 

“Shared knowledge about SLCN makes a real difference 
for young people, but training cannot be a one-off. There 

needs to be ongoing collaboration and joint working.” 
Bercow: Ten Years On (2018) 
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3. How to become a communication champion 
 

 
Discuss your plans with your line manager and headteacher 
 

Their support will be essential to your success. Share this document with them and ensure 
that everyone has the same expectations including what is required of the role and time 
commitments. 

 
Book onto an Elklan training course 
 

Following the success of a two-year project in which every school in Luton had the 
opportunity to identify up to three members of staff to attend an Elklan course and create 
their own Communication Champion team, the course will continue to be offered on an 
annual basis. This means that every Luton school has an opportunity to identify three 
members of staff to attend an Elklan course and create their own Communication 
Champion team. 
 

There are two courses to choose from: 
 

• Speech and language support for 5-11s (primary school age) 

• Speech and language support for 11-16s (secondary school age) 
 

We recommend that the communication champion team from one school attend the same 
cohort of training as each other to support learning and development. 
 
Once you have identified your Communication Champion team, visit  
www.childspeechbedfordshire.nhs.uk/training/elklan-a-training-course-for-staff-schools-in-
luton-borough-council/ to see the available cohort dates. Then send an email to 
elklanbookings@luton.gov.uk with the name of the three Communication Champions, their 
roles and email addresses, and your preferred cohort. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

✓ The training is delivered through 10 modules, completed over an 11-week 
period. 

✓ Training is provided through a variety of interactive means including e-learning 
sessions available on the Elklan website and virtual webinars via Zoom with our tutors 
(made up of Speech and Language Therapists and Luton Special Educational Needs 
Service (SENS) Advisors) 

✓ You will be required to commit to attending, participating in, and completing all 
aspects of the virtual training 

✓ Learners are able to gain accreditation at Level 2 or Level 3 by completing weekly e-
Learning logs. 
 

✓ Learner should expect to set aside up to 4½ hours per week to complete the 
training. This involves: 

• 1 – 1½ hours to complete the online e-Learning session and prepare for the 
virtual webinar 

• 1 hour to participate in the weekly virtual webinar 

• 1½ – 2 hours to plan, implement knowledge and strategies learnt each week 
and to complete an online e-Learning log 

 
✓ One additional 2-hour session will be offered following course completion to upskill 

staff in using the School Age Speech and Language Toolkit. 

http://www.childspeechbedfordshire.nhs.uk/training/elklan-a-training-course-for-staff-schools-in-luton-borough-council/
http://www.childspeechbedfordshire.nhs.uk/training/elklan-a-training-course-for-staff-schools-in-luton-borough-council/
mailto:elklanbookings@luton.gov.uk
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4. About Elklan training 
 

The course is written for staff supporting children with SLCN in schools and special units. It 
equips them with innovative tools and methods to enhance children’s learning in the 
classroom and promotes quality first teaching. The course uses relevant teaching methods 
including practical activities, videos and group discussion to engage learners. 
 

What does the 5-11s course teach? 
 

1. What is communication? 
- Identify the processes involved in communication. 
- Demonstrate the wide range of communication difficulties and the impact these 
have on the child. 

2. Improving listening, attention and independent learning skills. 
- Identify non-verbal communication behaviours. 
- Explore strategies to support children with poor listening and attention. 

3. Listening, memory and understanding spoken language. 
- Explore a simple model of memory. 
- Learn about strategies to enable differentiation whilst supporting memory and 
independent learning. 

4. Modifying adults’ speech to help a child understand language. 
- Practise modifying the adult’s language through an understanding of Information 
Carrying Words. 

5. Understanding beyond simple sentences. 
- Discuss supporting verbal reasoning skills, including why & how questions, 
inferences, sequencing, predicting. 
- Practise modifying the adult’s language accordingly. 

6. Promoting vocabulary development. 
- Identify vocabulary to target. 
- Develop a range of strategies to support the learning and retention of new words. 

7. Encouraging expressive language and narrative development. 
- Identify the processes involved in expressive language. 
- Consider issues pertinent to children learning additional languages. 
- Discuss the development of expressive language and story-telling and how to 
support children acquire these effectively. 

8. Promoting effective communication and social skills. 
- Reflect on the effects that interaction-patterns between adults and children have 
on communication. 
- Share ideas to encourage children to ‘Speak Out’ and seek appropriate help. 
- Identify skills required for successful social communication and learn strategies to 
develop these. 

9. Supporting children with unclear speech and exploring the link between 
speech, reading and writing. 
- Explore the development of speech sounds and clear speech. 
- Discuss strategies to support children with unclear speech. 
- Consider the link between speech, reading and writing. 
- Review phonological awareness. 

10.  Management of stammering and linking it all together. 
- Share ideas to support children who stammer. 
- Present evidence of applying knowledge gained across the course during 
everyday classroom activities. 
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What does the 11-16s course teach? 
 

1. What is communication? 
- Identify the processes involved in communication. 
- Demonstrate the wide range of communication difficulties. 

2. Interaction, listening and attention 
- Reflect on the effects that styles of interaction have on communication. 
- Discuss listening, attention control and effective support strategies. 

3. Memory and learning. 
- Explore a model of memory. 
- Develop strategies to improve learning and memory retention. 

4. Memory (continued) and understanding spoken language. 
- Use visual tools to support understanding, memory and learning. 
- Reflect on the importance of non-verbal communication. 
- Explore strategies to help students to understand spoken language. 
- Consider issues pertinent to students learning an additional language. 

5. Understanding abstract language. 
- Discuss supporting verbal reasoning skills: inferencing, sequencing, and 
predicting. 
- Practise applying the Blank (Language of Learning) model. 

6. Promoting vocabulary development. 
- Discuss how words are learnt and how to choose words to target. 
- Develop a wide range of strategies to support the learning of vocabulary. 

7. Expressive language skills. 
- Discuss techniques to develop sentence structure and the link between oracy and 
literacy. 
- Consider how to encourage students to identify their difficulties and ask for 
appropriate help. 

8. Promoting effective communication and social skills. 
- Identify skills required for successful social communication. 
- Explore strategies to promote pragmatic skills and emotional literacy. 
- Discuss the impact social communication difficulties have on learning in different 
curriculum areas. 

9. The link between speech, language, reading and spelling. 
- Reflect on the challenge of clear speech.  
- Consider the impact that difficulties with articulation, past and/or present, have on 
vocabulary learning, language development, reading and spelling. 
- Review phonological awareness. 

10. Linking it all together. 
- Learners plan and present evidence of applying knowledge gained across the 
course during everyday activities. 
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Comments from previous learners (2020-2021): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The course was useful in introducing some

 new ideas into my teaching. 

The content of the course was 
extremely interesting and helpful. 

I have had the privilege to add more 
resources to use for interventions. I have 

more understanding in depth about 
communication difficulties. I enjoyed the 

course very much. 
 

The course content was fantastic  
I have probably learned more on 
this than any other course. The 
supporting materials and the 

presentations were also of a really 
high quality! 

 

Speech, language, and communication are central life skills which underpin 
learning, attainment, behavior, mental well-being, and social and emotional 
development. It is essential that everyone working with children and young 
people: 

• Understands the importance of their role in supporting and developing 
these crucial skills 

• Uses the best available evidence to make changes to their practice 
and 

• Evidence their continuing professional development (CPD) 
 

© 2017 SLCF developed by The Communication Trust 
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5. After the training 
 
What can I expect once I have become a communication champion? 
Luton Council and the Children’s Speech and Language Therapy Service are committed to 
ensuring Communication Champions are able to access support to continue to develop 
their knowledge and skills after they complete their Elklan training. Throughout the 
academic year there will be a number of opportunities for Communication Champions and 
schools to receive additional support.  
 
Communication Champion Network Meetings  
Once a learner has completed the training, they will be a Communication Champion 
within their setting. The expectation is that the Communication Champion will share their 
knowledge with other members of staff in their school and support staff to use speech, 
language, and communication strategies.  
 
To ensure Communication Champions are able to maintain their status and receive 
ongoing support, all Communication Champions will be invited to attend termly 
‘Communication Champion Network Meetings’ (CCNM).  
 
Each meeting will be facilitated by a Speech and Language Therapist and may include 
representatives from the Local Authority education team or other specialist services. 

 

 

 

 

 

 

 

 

 

 

 

 

 

As the Communication Champion training courses continue to roll out, all Champions will 
be invited to attend each term. 
 
Attendance at these meetings forms an important part of the ongoing support and 
development of Communication Champions. It is strongly recommended that at 
least one Communication Champion from each setting attends the Communication 
Champion Network Meeting each term. 
 

 

Communication Champion Network Meetings are designed to: 
 

✓ Provide an opportunity for Communication Champions to network and share 
examples of best practice and ideas with colleagues from other schools. 
 

✓ Share case studies and resources related to learning on the course.  
 

✓ Extend learning of topics covered in the ELKLAN course. Each meeting will be 
themed to ensure Communication Champions can continue to develop their skills 
in specific areas related to speech, language and communication.  
 

✓ Support Communication Champions to reflect on their experiences since 
completing the training and plan next steps. 
  

✓ Provide an opportunity to ask questions directly to a Speech and Language 
Therapist.  
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Communication Friendly Award 
 
Once a school has successfully set up a Communication Champion team, consisting of at 
least 3 members of staff (one of whom needs to be the SENCo or member of Senior 
Leadership Team), they will have the opportunity to apply for a Communication Friendly 
Award.  This is a Quality mark awarded to schools that show excellent and consistent 
practice in supporting Communication and Language. Once you achieve the award it 
will be valid for 3 years. 
 
 
 
 

 
 
 
 
 
 
 

 

Visit www.childspeechbedfordshire.nhs.uk/training/ for more information. 

 

 

 

 

 

 

 

 

 

 

 

 

 

How does it work? 
 
Schools develop an action plan against a set of standards relating to: 

✓ Environment 
✓ Promoting good Communication 
✓ Practitioner knowledge and skills  
✓ Whole setting approach to Communication  

 
Participating schools spend one academic year gathering their evidence of how they meet 
the above standards into a portfolio which they then submit for moderation. Upon 
achieving the award, schools hold the status for three years. 

http://www.childspeechbedfordshire.nhs.uk/training/
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6. FAQs 
 

How do I book onto an Elklan training course? 
Firstly, identify the ‘Communication Champion Team’ for your school. Visit 
www.childspeechbedfordshire.nhs.uk/training/elklan-a-training-course-for-staff-schools-in-
luton-borough-council/ to see the available cohort dates. Then send an email to 
elklanbookings@luton.gov.uk with the name of the three Communication Champions, their 
roles and email addresses, and your preferred cohort. Alternatively, you can phone 
01582548121. 
 

How is the training delivered?  
Each week, learners complete an online e-Learning session via the Elklan website and 
prepare for the upcoming virtual webinar. This can be done at a time that best suits the 
learner. Learners then participate in a weekly virtual webinar which is held on a set day 
and time each week. The training will be delivered virtually via Zoom; you will require to a 
device with a camera and microphone in order to participate. Learners then need to plan 
and implement knowledge and strategies learnt that week in order to complete a weekly 
online e-Learning log. This can be done at a time that best suits the learner. 
 

How much will it cost to attend an Elklan training course?  
Luton Council are providing Elklan training for FREE to schools within the area, until 2025. 
This is to ensure the Communication Champion have enhanced knowledge and skills for 
supporting the development of pupils’ speech, language and communication skills.  
 
Accreditation and course materials will be at the schools’ own cost.  
 
Accreditation and certificate: £72.50 per delegate.  
Elklan ‘Language Builders’ book (hard copy): £12 (plus p&p) per delegate* 
 
*when ordered within the duration of the course. Price increases to £24 (plus p&p) per book 
thereafter. Prices are correct for courses starting 1st August 2022 to 31st July 2023 (inclusive) as 
listed on the Elklan website.  
 
 

What if I need to withdraw from the course?  
Luton Council are providing Elklan training for FREE at the point of contact to schools. 
Spaces are limited and demand is high. Once the decision has been made to run a 
course, Luton Borough Council is then liable for all charges relating to delivery of that 
course.  
 
There are occasions when learners are unable to attend training for various reasons, 
however, cancellation and non-attendance charges will apply.  
 
For any cancellation or change of learner you must:  

• Obtain agreement from your Senior Leadership Team 

• Email elklanbookings@luton.gov.uk ASAP 
 
A fee of £137.50 per learner will apply to all non-attendance or cancellation with less than 
14 days’ notice. There is no charge if more than 14 days’ notice is given. 
 
Settings may nominate a substitute learner up to 5 working days before the Meet and 
Greet session without penalty. 

http://www.childspeechbedfordshire.nhs.uk/training/elklan-a-training-course-for-staff-schools-in-luton-borough-council/
http://www.childspeechbedfordshire.nhs.uk/training/elklan-a-training-course-for-staff-schools-in-luton-borough-council/
mailto:elklanbookings@luton.gov.uk
mailto:elklanbookings@luton.gov.uk
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What if my school has an intake of less than 100 pupils?  
Whilst it’s important to have at least one communication champion in every school, it may 
not be appropriate to identify three members of staff for the size of the school. You could 
consider sharing the communication champion team with another school in your cluster 
area. Email elklanbookings@luton.gov.uk to discuss. 
 

My school is part of an academy – is this training available to me?  
The Elklan training for the communication champion team will be provided by Luton 
Council free to all schools within the area, including academies.  
 

My school has already accessed the training – can I sign up?  
The project aims to offer this free training to all schools and priority will be given to those 
schools who have yet to create their Communication Champion team. However, it is 
important that the Communication Champion team is maintained to allow effective 
information sharing and provide support for others, therefore schools may send additional 
staff on the course where there has been staff turnover or they wish to grow their 
Communication Champion team as long as the SENCo maintains their Communication 
Champion status. 

 
What if I cannot attend one of the live weekly webinars? 
The webinars are designed to enhance your learning by enabling you to ask our Elklan 
tutors questions, stimulating discussion and the sharing of ideas with fellow learners, 
replicating the value of a face-to-face course through an online format. You will need to 
commit to attending a cohort of webinars – this will be delivered as 10 sessions, one per 
week. It is a requirement of your accreditation that you attend at least 8/10 webinars. You 
will not be able to swap dates between cohorts. In extenuating circumstances, such as 
sickness, please contact your Elklan tutor as soon as possible. 
 
 

What if I have already been on an ELKLAN course? 
The Children’s Speech and Language Therapy Service in Luton and Bedfordshire and the 
Luton SENS teams have previously delivered Elklan training to some cohorts. If you have 
already attended the relevant Elklan course for your school and would like to be part of the 
Communication Champion team, you do not need to repeat the training. You may wish to 
consider additional member(s) of staff from your school attending the training so they can 
also be part of the Communication Champion team. 

 
Where can I find more about speech, language and communication 
development? 

• Visit the Children’s Speech and Language Therapy Service in Luton and 
Bedfordshire website 
www.childspeechbedfordshire.nhs.uk  

• Visit the I CAN website (Children’s communication charity) 
www.ican.org.uk 

mailto:elklanbookings@luton.gov.uk
http://www.childspeechbedfordshire.nhs.uk/
http://www.ican.org.uk/
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